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PART A : EXECUTIVE SUMMARY

2022 Financial Performance

The Ministry and its Agencies’ total GoG and Donor expenditure for the year ended 31%
December, 2022 amounted to Four Hundred and Ninety-Seven Million, Two Hundred and
Sixty-Five Thousand, Two Hundred and Three Ghana Cedis, Forty-Seven Pesewas
(GHS497,265,203.47) as against a total approved budget amount of Five Hundred and Thirty
Million, Five Hundred and Ninety-Four Thousand, Two Hundred and Thirty-Three Ghana Cedis
(GHS530,594,233.00) representing 93.7% of the total approved budget.

Actual expenditure for compensation of employees of the Ministry and its Agencies for the
period stood at Three Million, One Hundred and Eighty-Six Thousand Six Hundred and Fifty
Ghana Cedis, Eighty-Nine Pesewas (GHS3,186,650.89) from the Budgeted amount of Five
Million, Two Hundred and Ninety-One Thousand Ghana Cedis (GHS5,291,000.00),
representing 60.2% of the budget.

Expenditure for goods and services amounted to Two Million, Five Hundred and Sixty-Eight
Thousand Three Hundred and Seventy-One Ghana Cedis, Sixty-Eight Pesewas
(GHS2,568,371.68) for the same period against a budgeted amount of Nine Million, Six
Hundred and One Thousand Five Hundred and Fifty-Three Ghana Cedis (GHS9,601,553.00)
representing 26.8% of the total approved amount.

Total Capital Expenditure of the Ministry for the year 2022 amounted to Four Hundred and
Ninety-One Million, Five Hundred and Ten Thousand, One Hundred and Eighty Ghana Cedis,
Ninety Pesewas (GHS491,510,180.90) as against the total Budget of Five Hundred and
Fifteen Million, Seven Hundred and One Thousand Six Hundred and Eighty Ghana Cedis
(GHS515,701,680.00) representing 95.3% of the total approved budget for the year.

The 2022 budget with respect to Internally Generated Funds (IGF) for the Ghana Railway
Development Authority was Four Hundred and Seventy-Six Thousand (GHS476,000.00).
However, by the end of December, 2022, a total amount of Two Hundred Fifty-Nine
Thousand, Eight Hundred and Eighty-Eight Ghana Cedis (GHS259,888.00) was realized as
revenue collection for the year, representing 54.6% of the total expected fund to be
generated by the agency.

In addition to the above, an amount of Three Hundred and Thirty-Seven Million, Eight
Hundred and Eight Thousand, and Fifty-Seven Ghana Cedis, Forty- Eight Pesewas
(GHS337,808,057.48) was released from our development partners (India Exim Bank) as
against the total budget of Three Hundred and Fifty Million, Two Hundred and Twenty- Two
Thousand Ghana Cedis (GHS350,222,000.00) for the implementation of Tema — Mpakadan
railway line construction project.

Key Policy Outcome Indicators and Targets

The following key operational performance indicators provide a measure of how the Railway
Sector performed in terms of service provision for the period January to December, 2022:

- Total length of railway lines maintained
- Total length of new standard gauge railway lines constructed




- Passenger and Freight Throughput
- Revenue Generated (Passenger and Freight Services)

- Operational Incidents
- Train Turnaround Time

Table 1: Key Policy Outcome Indicators

Outéome Indicator . . | Unitof .| 2021 | 2022 | 2022
T 1 |'Measurement | (Actual) | (Target) | (Actual)
Total length of lines maintained Kilometers 151km 151km 151km
Total length of new railway lines Kilometers | 101.9km | 119km | 101.9km

constructed:
- Kojokrom-Manso (22km) 75% 100% 929,
- Takoradi Port, Manso-Huni
- () (9)
Valley (78km) % of work il Dk
completed
- Kumasi (Adum)-Kaase (6km) - 15% 5%
Passenger {
Passenger and Goods Traffic by (No. *000) talls RLEE 77.42
Rail Goods :
(Tonnes '000) 587.00 858.93 375.51
Revenue generated from GHS (000) 228.45 965.37 | 709.79
Passenger Services
Reyenue generated from Freight GHS (000) | 20,311.2 | 40,690.83 | 17,656.39
Services
f\lumber of major operational train Nt i ] ]
incidents
!\Jumber of minor operational train NEBa 44 ) 62
incidents
Train turnaround time Hours 8 hours | 10 hours | 10 hours

! Passenger services on the Takoradi to Sekondi via Kojokrom only.




Status of Implementation of Programmes and Projects

The development of the 97.7-kilometer new standard gauge railway line from the Port of
Tema to Mpakadan, in the Asuogyaman District of the Eastern Region, is nearing completion
at about 98% and is on schedule for completion by the end of May 2023. A major component
of the project which has been completed is the Volta Rail Bridge which spans 300 meters
across the Volta River between Senchi and Old Akrade.

The development of a 22-kilometer Kojokrom to Manso section of the Western line which is
being financed by the Government of Ghana through domestic revenue sources under the
consolidated fund is nearing completion and at about 92%. The project is on schedule for
completion by the end of June 2023.

The Western Railway Line development project received a major boost in 2022 following the
approval by Parliament in August 2020, for a Five Hundred Million Euros Credit Facility
arranged by the Deutsche Bank. This facility has accelerated the development of the 78-
kilometer section of the Western Railway Line from the Takoradi Port, through Manso to Huni
Valley in the Western Region. The project made significant progress of 15% completion stage
by December 2022 following the sod-cutting event by His Excellency the President in July
2022.

The government is also funding the development of a new 6km standard gauge sub-urban
railway line in Kumasi as part of the Western Railway development project. The objective of
this project is to help address the congestion being faced within the Central Business District
of Kumasi, particularly, between Adum and Kaase. Through the support from various
stakeholders including the traditional authorities and the MMDAs, the encumbrances within
the right-of-way have been removed allowing the Contractor to commence the civil works for
the development of the railway line.

Also, the government is investing in the development of a local capacity to maintain the
railway system to sustain it for the benefit of future generations. Following the upgrade of
the old Railway Training School in Sekondi, now known as the UMaT School of Railways and
Infrastructure Development, the facility has since the 2021 academic year provided training
for over 500 youth in various engineering and other ancillary programs. The school now
awards degrees and certificates to successful graduates through collaborative efforts by the
Ministry of Railway Development and the George Grant University of Mines & Technology.
The academic and annual summer school programs being offered by the University have
been purposefully structured to ensure that the students go through thorough practical and
hands-on engineering training to augment the theoretical knowledge acquired in the
classroom.

Government has also upgraded the old Railway Workshop Complex at Sekondi to strengthen
local capacity for the repairs and maintenance of locomotives, wagons, coaches, and other
ancillary railway equipment for the efficient operation of railway services in Ghana. The vision
is to modernize and equip the facility for it to become a one-stop workshop to serve the
railway, mining, petroleum, agricultural, and other ancillary industries in Ghana.




Expenditure by Economic Classification

Table 2: Summary of Expenditure by Economic Classification as of 315t December
2022 for GOG, IGF, ABFA, and Development Partner (DP) Funds

P20
i BOONOMIGE. [ b st
Classification ~ | Pudget-GH¢ | R
Compensat
ion of GOG 5,291,000.00 3,186,650.89 3,186,650.89 2,104,349.11 | 60.23%
Employees
GOG 7,699,553.00 1,531,190.45 1,530,692.71 6,168,860.29 | 19.9%
Goods &
Services
IGF 1,902,000.00 1,426,500.00 1,037,678.97 864,321.03 | 54.6%
Gi{g 5,944,000.00 3,032,144.45 2,227,626.85 3,716,373.15 | 37.5%
IGF 476,000.00 476,000.00 259,888.00 216,112.00 | 54.6
Capex
ABFA 159,059,680.00 151,214,608.57 151,214,608.57 7,935,071.43 | 95.1%
anfjs 350,222,000.00 337,808,057.48 337,808,057.48 12,413,942.52 | 96.5%
TOTAL 530,594,233.00 | 498,675,151.36 | 497,265,203.47 | 33,329,029.53 | 93.7%

The Ministry and its Agencies’ total GoG and Donor expenditure for the year ended 31st
December 2022 amounted to Four Hundred and Ninety- Seven Million, Two Hundred and
Sixty-Five Thousand, Two Hundred and Three Ghana Cedis Forty-Seven Pesewas
(GHS497,265,203.47) as against a total approved budget amount of Five Hundred and Thirty
Million, Five Hundred and Ninety-Four Thousand, Two Hundred and Thirty-Three Ghana Cedis
(GHS530,594,233.00), representing 93.7% of the total approved amount.

Challenges and Recommendations

The Ministry has some challenges in respect of human resources and logistics. The Ministry
has limited office space and therefore is unable to engage the additional technical officers
required to augment its limited staff strength.

GRDA is also faced with similar challenges in terms of staffing levels which are having dire
impacts on their performance. The Public Services Commission (PSC) has conveyed approval
for the recruitment of some requisite staff to strengthen the capacity of GRDA and the
Ministry of Finance has accordingly issued financial clearance for the engagement of the staff.
The Authority, in 2021, went through the necessary processes to recruit some key staff to




augment its workforce. The recruitment process needs to continue until the requisite
establishment levels are reached.

Some of the challenges identified by the GRCL in the cause of their operations include:

a)
b)

<)
d)

e)
f)

a)

Encroachment on Railway reservations.

Lack of funds to refurbish aged rolling stocks, Locomotives and, maintenance of the
rail line.

Inability to pay the salaries due to lack of government support since March 2021.
Working under the Railway Act 2008, Act 779 where all Railway assets are vested in
the  Ghana Railway Development Authority (GRDA) resulting in the consistent
interference of our operations.

Aged workforce.

Low tariff rate for shuttle service and manganese haulage.

Inability to pay retrenchment packages to our 2006 retrenched workers.

The GRCL has subsequently proposed the following recommendations to address some of
the challenges enumerated above:

a)
b)

)

Demolishing of all unauthorized structures along the railway lines and building.

Early completion of the standard gauge line currently been under taken by M/s.
Amandi between Manso and Nsuta and the procurement of new rolling stocks to
enable GRCL operate at optimum capacity.

Acquisition of new/modern rolling stock, locomotives, machinery and equipment for
the standard gauge line

Training of staff on the standard gauge rolling stock and track infrastructure.
Amendment of Railway Act to reverse the assets to GRCL.
Recruitment of the required/qualified human resource for the various Departments.

Private Sector Participation (PPP) in the provision of railway infrastructure and service
provision.




PART B: STRATEGIC OVERVIEW OF THE COVERED ENTITY

Vision:
The Vision of the Ministry is to develop a modern, robust, and integrated railways system, as well as
associated infrastructure to serve as a catalyst for growth and also as the backbone for the

transformation of the economy and to make Ghana’s rail transport system the lead rail transport
system in Africa.

Mission:
The Ministry of Railway Development exists to provide leadership and guidance for the development
and modernization of Ghana'’s railway system and associated infrastructure through:

- effective policy formulation

- investment promotion

- research and development

Goal:

The overall goal of the railway development programme is to build a modern railway network from
the South to the North of Ghana with associated infrastructure to address the imbalance between
transport modes for long-distance transit and domestic freight movements.

Core Functions:
Headquarters

The Ministry of Railway Development (MoRD) was established in February 2017 through
Executive Instrument (E.I.) 28, 2017 in line with sections 11 and 13 of the Civil Service Act,
(PNDCL 327).

The Ministry of Railway Development was created to focus exclusively on rail transportation
and therefore mandated to perform the following functions:

1. Development and formulation of policies, plans, and programmes to guide the
development of the rail transport sector as a facilitator of economic activities, trade,
and stimulant for economic growth;

2. Promotion of investment in the railways sector and investment in associated
infrastructure;

3. Development of the appropriate human resource capacity for the rail transport sector;

4. Coordination of the sector’s budget activities, as well as, the sub-vented agencies
under the rail transport sector;

5. Provision of oversight responsibility for the rail transport sector;



6. Negotiation of Bi-lateral and Multi-lateral Agreements on railways development and
promotion for the country;

7. Provision, facilitation, and supervision of research and dissemination of information
within and outside the railway sector;

8. Ensuring programme/project implementation;

- 9. Monitoring and evaluation of plans, programmes, and projects within the sector.

Ghana Railway Development Authority

The Ghana Railway Development Authority (GRDA) was established by the Railways Act,
2008 (Act 779) to promote the development of railways and railway services; hold,
administer, and improve the Railway Assets; and promote the development and management
of the suburban railway. The functions of the Authority under Act 779 are as follows:

1. Implement and ensure compliance with Part Two of the Railways Act;

2. Grant licenses, concessions, and leases that are necessary for the operation of railways

i and railway services and perform other related functions including the keeping of a

register of the railway:

{ a. Operations;

b. Licensees; and
L C. Sub-licensees
3. Exercise ownership rights over assets that are transferred to the Authority from

{ Railway assets;

4. Set and enforce safety and security standards for the construction and operation of

railways under Act 779;

5. Regulate and monitor the activities of licensees, concessionaires, and operators of the

s railway;

‘ 6. Initiate, conduct, promote, and encourage studies necessary for the growth and
development of railways including the development of master plans under the
Schedule to this Act and set standards;

7. Oversee the administration of the Railway Development Fund and ensure that the
Railway Development Fund is used for the purposes set out in Section 23;

8. Ensure collaboration with other public, private, or international agencies necessary for
the performance of its functions;

9. Advise the government on railway matters generally

10




10. Subject to Section 98,
i. Carry out any transitional function that is necessary for the growth and
sustainability of railways;
ii. Carry out other activities incidental to its functions; and

iii. Subject to ministerial directives, perform the functions of a railway regulator.

Ghana Railway Company Limited

The Ghana Railway Company Limited (GRCL) was established in 2001 under the Companies
Code 1963 (Act 179) to provide freight, parcel, and passenger rail services.

Policy Objectives:

The policy objectives of the Ministry as stipulated in the Medium-Term National Development
Policy Framework, “An Agenda for Jobs: Creating Prosperity and Equal Opportunity for All —

2018-2021" is as follows:
- Modernize and extend the railway network
- Ensure effective and efficient flow of goods, services, and related information to

meet customer requirements
- Develop associated infrastructure along the railway corridor

1
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Only 43.39% of the target revenue was achieved due to
several interruptions to the service as a result of ongoing
standard gauge construction works along the lines, delays
at the tipping and loading point by GMC, insufficient
number of wagons to haul larger quantities of manganese
ore, etc.

Revenue from Freight

: GHS (*000 19,391.43 | 17,656. 83
Services ('000) ' ,656.39 40,690.8

Major Operational No major train accidents occurred during the period

Incidents Neirbst 0 0 . under review.

Minor Operational — &2 62 0 T —— ded in 2022

——— umber minor incidents were recorded in )

Train Turnaround Time Hours 8hours 10hours 10hours The train turnaround time of 10 hours was achieved due
(Freight Trains) to the nature of the truck.

NB: The target for the year 2022 was reviewed downwards from 1,000,000 tones to 858,925 tones due to the following reasons;

(1)  Frequent suspension of manganese haulage by GMC.

(2)  Delays in loading and tipping of manganese by GMC; such as loading and tipping of required grade.
(3)  Aninsufficient number of locomotives and wagons.

(4)  Aged locomotives.
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 Sub- =
Programme - |

National Objective: Modernize and extend the railway network

Programme 2 Objective: To conduct the overall management of the Ministry in terms of formulation of rail transport policies and ensuring the
appropriate administrative support services to all other progammes with regards to Planning, Budgeting, Monitoring, Evaluation, Finance; Human
Resources; Research, Statistics and Information Management and Internal Audit of the Ministry.

Sub Programme 2: Finance

Sub programme 2.1 Objective: Improve resource utilization, financial management, internal controls, and reporting

Qutcome 2:
- . 2022 Annual  Financial
Annual Financial Reports prepared . el m_smﬂom_ Reports No. 1 1 1 - Report prepared and
prepars submitted in Feb. 2023
Finance " - Quarterly Reports are
Quarterly Financial Reports No. of Quarterly Financial N 4 i 4 } prepared and submitted
prepared Reports prepared within the Hriie
Time is taken to respond t Within 10 Responses to 2022 Audit
Audit Reports responded to Audit epenie Days - days of Queries  submitted to
HEqEe= receipt. Auditor-General within time

National Objective: Modernize and extend the railway network

Programme 3 Objective: To conduct the overall management of the Ministry in terms of formulation of rail transport policies and ensuring the
appropriate administrative support services to all other progammes with regards to Planning, Budgeting, Monitoring, Evaluation, Finance; Human
Resources; Research, Statistics and Information Management and Internal Audit of the Ministry.

Sub Programme 3: Human Resource Management

Sub programme 3.1 Objective: Facilitate the recruitment, placement, training, and improvement in the human resource capacity of the Railway

Sector

Human QOutcome 3:

R r No member of staff was
Esonee Staff replacement No. of staff replaced No. p 0 0 0 replaced during the year

Management under review :

156
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Sub- -

Programme

Ren m_.xm

Annual Budget estimates prepared

No. of Annual Budget
estimates was prepared

2023 Budget Estimates
prepared and submitted to
MoF in October 2022

- Programme

National Objective: Modernize and extend the railway network

Programme 5 Objective: To conduct the overall management of the Ministry in terms of formulation of rail transport policies and ensuring the
appropriate administrative support services to all other progammes with regards to Planning, Budgeting, Monitoring, Evaluation, Finance; Human

Resources; Research, Statistics and Information Management and Internal Audit of the Ministry.

Sub Programme 5: Statistics, Research, Information, and Public Relations

Sub programme 5.1 Objective: To enhance the collection and management of data to assist in policy formulation and planning as well as
dissemination of information to the general public

Statistics,
Research,
Information,
and Public
Relations

Outcome 5:

Date of completion of

The sector database was . Memo dated ;
- 31/12/2022 - Database available
developed and updated fewclapmentupdaing |, Dt [1212022 1 3310812022
c:n_mnm_mm research into No. of research studies No. 1 1 ) 1 T ——
relevant issues completed
The 2022 Edition
Annual Meet-the-Press No. of Meet-the-Press No 0 | ) 3 postponed  till  further
organised sessions held ’ u_&ﬁm by the Sector
inister
iti 39  Edition of Railway
Railway Magazine published No. of wa_ﬂ_o:m No. 0 2 1 -1 News Magazine to be
published published in 2022
i Sensitization of staff on
Public sensitization .w._o. %ﬂ vcc__m h N " 5 i = Client Service Charter and
workshop organized sensitization workshop 0. MBRD  Coffmunieation
reports prepared Policy
- . Date of MoRD Website is updated
Ministry’s website was ¥
Qm<m_nw.< od and updaied development/update of Date Dec. 2018 5 5 0 reqularly on 12th
P P the Ministry’s website September 2022
. Date of 2021-2023
Devel . h icati
opment of/review of developrent/review of Date i 31/03/2022 Policy MoRD  Communication

communication strategies

communication strategy

Prepared (1)

Policy developed
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Programme

National Objective: Modernize and extend the railway network

Programme 7 Objective: To conduct the overall management of the Ministry in terms of formulation of rail transport policies and ensuring the
appropriate administrative support services to all other progammes with regards to Planning, Budgeting, Monitoring, Evaluation, Finance; Human

Resources; Research, Statistics and Information Management and Internal Audit of the Ministry.

Sub Programme 7: Railway Infrastructure Development

Sub programme 7.1 Objective: To aggressively implement the Railway Master Plan through the construction and maintenance of rail infrastructure to
allow operators to continuously provide service.

Railway
Infrastructure
Development

Outcome 7:

Rehabilitation of existing
railway stations

No. of railway stations
rehabilitated

No.

Tema Harbor Station and
Community 1 are ongoing

Construct new railway stations

No. of new railway stations
constructed

No.

16

16

Eshiem, Manso, Tema
Harbor, Tema, Industrial
Area, Ashiaman, Afienya,
Shia Hills, Doryumu-
Kordiabe, Kpong, Juapong
Halt: Angu

Rail Terminal Facilities:
Tema Railhead, Mpakadan
Railhead.

Workshop Facilities: Tema
Rolling Stock Maintenance
facilities

sub-program 7: Railway Safety, Freight, and Passenger Operations

Sub programme 7.2 Objective: To ensure an effective and efficient security system in the construction and operation of Railways in the country

Railway Safety,
Freight, and
Passenger
Operations

Outcome 7:

Development of railway

No. of railway standards and

The process for the review
and adaptation of UIC and

standards and regulations regulations developed he: 2 i 3 other international standards
is ongoing.

Licensing of both Contractors

and Operators in the Railway No. of licenses issued No. 5 - -5 No. of licenses issued

Sector
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‘Programme.

industries in the Western Region.

Machine Shop
Tender & Machine Shop

Millwright/Foundry Shop

Sn- | /Project name
Phase 1: Feasibility Studies
Phase 2: Procurement of the Phase 1. Completed
Um<m_0—u3m3ﬂ of | To m—.ﬂ_UﬂO/\m the ﬂ—‘mjmﬁo_\_ﬂ and Private Sector mumlmjm_.ﬁmv
Ghana - Burkina | logistics chain on the rail corridor Phase 2: EOI stage completed; RfQ stage complete; and RfP
4. | Faso Railway | towards accelerating economic | Phase 3: Analysis of Technical | Stage on-going
w:ﬂm.%mo::mnzSQ growth and development  of Studies by Private Partner Binani 3 Tolbe initiaisd AlaF Phass 2
roject Ghana and Burkina Faso. T — | .
Supervision of 1018km railway Phase 4: To be initiated after Phase 3
line
The following five (5)
workshops are to be
refurbished and modernized:
H:mﬂ%\u_mmkm:mw n_no_.M_u_Mx _M o_Um_qMM Smithy & Generator/Traction
Modernization  of UM moam R d,,owmm..:o to Motor Repair Cell
5. Location Workshop serve  the E:%m BS_N: . The overall progress of completion is 100%
Complex Y: . 9, | Boiler Shop
petroleum, and  agricultural
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f | ***PROJ
‘ECTED -
S e s 2022
e ... BUDGET -  END-
PleS/ | ' PROGRAMME/ "  YEAR -
"N | SUB-PROGRAMME POSITIO
o4~ el CNAMES ST
= : P bp P - P
Total GOG ABFA IGF Funds Total GOG ABFA IGF _u_._m:n_ Total GOG ABFA IGF Funds Total GOG ABFA Gl Funds
P2 Rail Transport ﬁw 8.5 24| - 300.0 - - - - - - - < - - - - - - - 447.2
Railway 4
SP2.1 | Infrastructure W ss| 24| - | 3000 1522| . | W22 | | M8 1487 | | 644 | | 644 | : 447.2
2 1 1 75 5 9 9
Development
Railway Safety,
Freight, and
SP2.2 Passenger
Operations
Railway
SP2.3 | Infrastructure
Maintenance
894, 600. | 152. 152. 148. ) 148. | _ _ 64.4 | 64.4 i ) 894.4
Total Prog: 2 g | W48 | - 0 21 - 21 =1 % |ys 75 9 9 .

*as per releases on GIFMIS
“*Actual expenditure is liabilities incurred plus payment made.
% Your anticipated expenditure at the end of the year 2020
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Table 7: Summary of Expenditure by Economic Classification

. | E)\P i tit It;e % ZUZ%ﬁggiftWed 2022 Amount ._ Exg:r:lc‘]iltlute £l Pay:::ll ?Sl f:dl" Projections for
7 3.3 PEnia i /Appropriation Relea_sed Cfor2022 i1 200277 5 7 2023 Lad
Wages and Salaries 5,291,000.00 |  3,186,650.89 3,186,650.89 3,186,650.89 5,608,460.00
o/w GG 5,291,000.00 3,186,650.89 3,186,650.89 3,186,650.89 5,608,460.00
IGF i _ , _
Use of Goods and Services 9,601,553.00 | 2,957,600.45 | 2,568,371.68 | 2,147,528.03 |  7,200,280.00
o/ w GoG 7,699,553.00 1,531,190.45 1,530,692.71 1,109,849.06 3,079,977.00
4BEA - _ . ]
IGF 1,902,000.00 1,426,500.00 1,037,678.97 1,037,678.97 4,120,303.00
DP Funds - . i .
Capital Expenditure 515,701,680.00 | 492,530,810.02 | 491,510,180.90 | 423,075,571.05 | 605,429,948.00
o/ w GoG 5,944,000.00 3,032,144.45 2,227,626.85 784,151,20 1,999,872.00
~ABFA 159,059,680.00 |  151,214,608.57 |  151,214,60857 |  84,223474.37 |  160,000,000.00
IGF 476,000.00 476,000.00 259,886.00 259,888.00 1,030,076.00
DP Funds 350,222,000.00 |  337,808,057.48 |  337,808,057.48 |  337,808,057.48 |  442,400,000.00
Total 530,594,233.00 | 498,675,151.36 | 497,265,203.47 | 428,409,749.97 | 618,238,688.00

Table 8: Additional Funds received during the year (Reallocations)

Capital Expenditure 165,003,680.00 154,246,753.02 153,442,235.42 | 85,007,625.57
o/ w GG 5,944,000.00 3,032,144.45 2227,626.85 784,151.20
ABEA 159,059,680.00 151,214,608.57 151,214,608.57 |  84,223,474.37

Total 165,003,680.00 153,442,235.42 | 85,007,625.57

154,246,753.02
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Construction of
Dunkwa- Obuasi
section of the

Length of rail
line constructed

3. | Western Railway Line | from Dunkwa to ki 1040 | 0.00 | 10.40 L ) ) ) ) ) ) ) ) 1040
(36km — Standard Obuasi
gauge)
Consultancy Services Inventory and
for Inventory and : " " " =
4, Valuation of Railway: <m_cmﬁ_oz. Report Yes/No 10.00 0.00 10.00 - - - = > 10.00
submitted
Assets
Consultancy services
for Feasibility Studies Feasibility
5. for the Development Studies Yes/No 3.00 0.00 3.00 - - 2 3 = = = = = 3.00
of the Eastern Completed
Railway Line
Number of
Procurement of Wooden - -
6. Wooden Sleepers Sleepers 1, 10.00 0.00 10.00 ) ) ) ) ) ) o
Procured
Development of Front
End Engineering
Design (FEED) for
sections of the Length of
Eastern Railway Line . : B _ _ _ _ - _ - -
7 (Athirnota to Tems: Ww_ﬁ_“mm_.ﬁ%mm Km 4.00 0.00 4.00 4.00
Nsawam to Kumasi
branching from
Busoso to Kyebi and
from Ejisu to Eduadin
m\_ N
Yes/No Total GoG ABFA Total GoG ABFA Total GoG ABFA Total GoG ABFA
Transaction Advisory Feasibility
Services for the Studies Report
Development of the completed and
Ghana-Burkina Faso Private Sector
8. Railway Developer Yes/No 6.70 0.00 6.70 9.87 - 9.87 9.87 - 9.87 - - - 6.70
Interconnectivity procured
Project
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Fencing of sections of Length of
14. | the Tema - Mpakadan Railway Line Km 5.00 0.00 5.00 - - - - 5.00
Railway Line Fences
15. Supervision on the railway line Km 2.00 0.00 2.00 29.88 29.88 | 29.88 29.88 2.00
constructed

Eastern Railway Line
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1 Assistant Director 1 9 # 4 4 4

5 Senior Private 1 5 5 5 2
Secretary

¢ Records Officer 3 1 1 1 1

4 Heavy Duty Driver 3 1 1 1 1

5 Private Secretary 3 : = 1 1

6 Chief Director 1 = = - -

4 Ag. Chief Director - 1 1 1 1

8 Assistant Programme 1 5 3 3 3
Officer

9 Chief Internal Auditor 1 = - = -
Principal Internal

10 Aiiditor 1 1 1 1 1

g ) Internal Auditor 1 - “ = -
Senior Information

12 Officer 1 1 1 1 1

13 Information Officer 1 1 1 # =
Principal State

14 Attorney 4 1 !

15 Legal Officer 1 = - 1 1

16 Deputy Director 4 3 4 4 4

17 | Senior Civil Engineer 1 = - i 1
Principal Investment

18 Promotion/ Marketing 1 - - 1 1

Officer
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Procurement &

37 Supply Chain Officer : 1 . 1 1

38 Driver Grade 1 2 1 - 1 1

39 Driver Grade II 2 1 1 1 1

40 Estate Officer 1 - 1 1 1

41 Laborers 2 - 2 2 2

42 Cleaners 3 - 3 3 3

43 Head Watchman 2 - 2 2 2

44 Watchman 2 - 2 2 2

45 Chief Accountant 1 2 1 1 1

46 Senior Accountant 2 2 ]; 1 1

47 Principal Accountant 4 2 1 1 1

4g | Senior Accounts 5 ) ) 1 1
Technicians
Senior Computer

49 Operator L 1 1 d

0 >mm._m.83 Information ) 1 1 1 1
Officer

51 Programme Officer = 3 3 5 K
Principal Planning _

52 Officer 1 1 1 1
Assistant Planning

53 Officer ~ - 1 1 1
Senior Records

54 Officer - 1 2 1 1

55 State Protocol Officer - 1 1 1 1
Assistant Protocol

56 Officer - - 1 1 1

57 Assistant Records ) _ 1 1 1

Officer
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h uomn m...m

R T

Decem
20

SIN | m_,scm

CHIEF menC._l.Em

OFFICER 1 1 1 1 i
, | DEPUTY CEO,

OPERATIONS 1 0 1 1 1
; | DEPUTY CEO, GENERAL

SERVICES 1 1 1 1 1

DIRECTOR,
4 | REGULATIONS, AND

LICENSING 0 0 0 1 i
5 | DIRECTOR, PPRME 1 1 1 1 1
¢ | DIRECTOR, PROJECTS

DEVELOPMENT 0 0 1 1 1
. | DIRECTOR, ESTATES

AND COMMERCIAL 0 0 i 1 1
g | DIRECTOR,

ADMINISTRATION 0 0 0 0 1
g | DIRECTOR, HUMAN

RESOURCES 0 0 1 1 1

DEPUTY DIRECTOR,
10 REGULATIONS AND

LICENSING 0 0 2 2 2
11 DEPUTY DIRECTOR,
PPRME 1 1 1 2 2

DEPUTY DIRECTOR,
12 PROJECTS

DEVELOPMENT 1 il 0 1 2
13 DEPUTY DIRECTOR,

HUMAN RESOURCES I 1 0 0 1
14 DEPUTY DIRECTOR,

ADMINISTRATION 1 1 1 1 1
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SENIOR MANAGER,

28 | HUMAN RESOURCES 1 1
59 | SENIOR MANAGER,

CORPORATE AFFAIRS 0 1
50 | SENIOR MANAGER,

PROCUREMENT
S/N

CHIEF TECHNICIAN,
31 | REGULATIONS AND

LICENSING 0 1

CHIEF TECHNICIAN,
32 | ESTATE AND

COMMERCIAL 1 1

MANAGER,
33 | REGULATIONS, AND

LICENSING 1 1
34 | MANAGER, PPRME 3 2
35 | MANAGER, PROJECTS

DEVELOPMENT 0 2
35 | MANAGER, HUMAN

RESOURCES i 1
37 | MANAGER,

ADMINISTRATION 0 1
38 | MANAGER, IT 1 1
39 | MANAGER FINANCE 1 1
40 | MANAGER,

PROCUREMENT 0 1
41 | MANAGER, INTERNAL

AUDIT 0 1

ASSISTANT MANAGER,
42 | REGULATIONS AND

LICENSING i 1
43 | ASSISTANT MANAGER,

PPRME 4 4
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57

PRIVATE SECRETARY

cg | STENOGRAPHER

SECRETARY 0 0 1 1 1

SENIOR TECHNICIAN,
59 | REGULATIONS, AND

LICENSING 1 1 1 1 0

SENIOR TECHNICIAN,
60 | ESTATES AND

COMMERCIAL 0 0 0 2 2
1 | SENIOR PROCUREMENT

ASSISTANT 1 1 1 1 0
62 | HEAVY DUTY DRIVER 0 0 1 1 2
63 | PRINCIPAL DRIVER 0 0 2 2 1
64 | CHIEF DRIVER 2 2 0 0 0
65 | SENIOR DRIVER 3 3 2 P 2
66 | DRIVER GRADE 1 2 2 1 1 1
67 | HEAD LABOURER 1 1 1 1 1
68 | HEAD CLEANER 1 1 1 1 1

TOTAL 62 61 65 75 84
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Takoradi — Kumasi-Rail
Construction of
standard gauge Project was
1 railway line Us$ uss Uss$ Us$ Dec. 2021 uss GHS GHS GHS 98% complete
from Kojokrom | 156,907,676.00 156,907,676.00 | 94,290,523.04 | 62,617,152.96 ' 3,233,291.54 21,712,439.29 | 10,000,000.00 | 254,000,000.00 | as at 31% Dec.
to Manso 2022
(22km)
Construction of
standard gauge BO%%WMMOAH:
, | railway line Us$ us$ Us$ Us$ Bec. 2031 us$ GHS GHS GHS te and site
' from Kumasi 48,810,058.18 48,810,058.18 2,526,911.61 46,283,146.57 * 2,526,911.61 12,000,000.00 | 12,000,000.00 | 50,000,000.00
(Adum) to clearance on-
Kaase (6km) going
Consultancy
Services for the Final Design
. Mﬂw_jw%_% € € ¢ “ 5k GHS GHS GHS GHS of the
Westsrti 38,200,000.00 38,200,000.00 | 10,823,224.59 | 27,376,775.41 4 14,380,072.00 4,000,000.00 3,000,000.00 190,030,455 Emmnma Line
Railway Line OR-geing
(Phase 2)
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development of completed.
Ghana-Burkina Procurement
Railway line process of
private sector
concessionaire
is at the
Request for
Proposal
stage
| :Nameof i
. | - Project:and
SIN. " Location
e (a)i
' Metro / Light'Rail Transit Syste
Transaction
Advisory
wm_d__nmm for ﬂjw Feasibility
" mmhmmnw_“mnmo € € € € _ GHS GHS GHS GHS Studies is at
t mmm%@ 1,671,697.45 1,671,697.45 631,895.94 1,039,801.51 1,940,139.91 | 5,000,000.00 | 3,223,312.54 | 4,605,532.09 | the draft Final
system in sage:
Accra and its
environs
Transaction
Advisory
o o e Feasbity
. uss uss USss Us$ GHS GHS GHS Studies have
9 | ametroflight | o4 c0a 87 2,014,69487 | 1,206877.19 | 717,817.68 | 09/09/20 | GHS3,210,738.53 | 5 140000.00 | 3,557,458.01 | 2,972,824.61 been
rail transit ! bk e '
; completed
system in
Kumasi and its
environs
‘Aflao — Elubo Railwa:
Consultancy
Services for
Feasibility
Studies for the
am<m_83m:.ﬁ of Feasibility
the railway line HS Studies hav
10 | fom Aanito Us$ uss Uss _ 29 Dec, GHS G _ ) udies have
Elubo (Trans- 1,409,414.75 1,409,414.75 1,409,414.75 2021 1,626,550.16 3,182,174.07 been
ECOWAS line) ’ completed
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i Valley Railway Line (Central Lin:

11

Consultancy
Services for
Feasibility
Studies for the
re-
development of
the railway line
from Kotoku to
Huni Valley
(Central line)

GHS
1,995,352.73

GHS
1,995,352.73

GHS
1,039,941.60

GHS
369,473.15

26 Nov,
2021

GHS
402,871.21

GHS
1,197,211.83

GHS
800,000.00

Feasibility
Studies is at
the draft Final
stage.

Railway Master Plan’

AR

12

Consultancy
Services for the
Review of the
Railway Master
Plan (2013)

1,415,999.70

1,415,999.70

542,911.59

873,088.11

GHS
3,745,004.16

GHS
4,466,367.27

GHS
2,000,000.00

Review of
Railway
Master Plan
completed

*Remarks should include status of completion

46




PART G: CONCLUSION

As could be seen from Table 7 (Summary of Expenditure by Economic Classification), financial
performance for the year 2022 has been very encouraging in terms of releases of funds from the
Ministry of Finance for the implementation of various Government of Ghana (GoG) and Development
Partner projects, programmes and services.

In terms of Compensation of Employees, cumulatively, about 60.2% of the annual budget was released
from January to December of 2022.

In regards to the Ministry’s Capital Expenditure (CAPEX) are as follows:

o Capital Expenditure (GoG), an accumulative total of about 13.2% of the annual budget was
released for payments from January to December of 2022.

o Capital Expenditure (ABFA), an accumulative total of about 53% of the annual budget was
released for payments from January to December of 2022.

o Capital Expenditure (IGF), an accumulative total of about 54.6% of the annual budget was
released for payments from January to December of 2022.

e Capital Expenditure (DP Funds), an accumulative total of about 96.5% of the annual budget was
released for payments from January to December of 2022.

With regards to the Ministry’s Budget performance under Goods and Services, the performance for the
year 2022 was as follows:

e Under Goods and Service (GoG), an accumulative total of about 14.4% of the annual budget
was released for payments from January to December of 2022.

e Under Goods and Service (IGF), an accumulative total of about 56% of the annual budget was
released for payments from January to December of 2022.

The Ministry and it's two (2) implementing agencies, the Ghana Railway Development Authority and
the Ghana Railway Company Limited will continue to collaborate with its stakeholders to address the
challenges encountered in the course of implementing the 2022 Budget. This will enable the Railway
Sector to remain on track to achieve its vision for a modern, robust, and integrated railway system to
serve as a catalyst and backbone for the transformation of the economy.
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